TRI-TOWNSHIP PURLIC LIBRARY DISTRICT
AUGUST 2, 1994
MINUTES OF BOARD MEETING

MEETING called to order at 7:01 p.m. in the main room of
the Libraryv. ¥Fallis, President, presiding,

| present were Cassot, Madisgson, Merz, Fallis (5.
Noonan, Schaefer (20,

THERS PRESENT - Brown

MINUTTS of the July 5, 1994 Regular Roard Meeting, July 15,
1994 and Julv 19, 1994 Spccial Board Meetings were read.
Motion Lo approve Dhe minutes ag presented was made by
MM?. seconded by Cagsot. Molion pagsed. Aves - Cagsot,

Madigon, Mersz, Fallig {4). Wavs - none (). Ahgent -
huck, Noonan, sSohaefer {3)

Huok arrived at 7:05

TREASURER 'S REPORT and BILL LIAT - {(gee copy)
Motion to approve the bill list wags made by Madigon,

geconded by Mersz, Mnl@un pas %nd Aves - Cassot, Huck,
Madison, Merz, Fallis (5). Ndyh - none (0 Absent -

Noovan, Schaefer (m);

LIBRARIANS REPORT - (see copy)

Librarian's report digoussed in full. ITtems Lor Board
Action were handled as fTollows:

1. Motion to provide Reva Van Hoogse with leave of absence
if necessary and ask Judyv Van Heoose Lo substitute wag made
by Merz, seconded by Cassoi. Molion passed. Aves -
Caassol, Huck, Madison, Merz, Fallig {(B}. Nayvs - none ()
Abgent - Noonan, Sohaefer (2).

2.  DLibrary Director will take vacaltion days on September
14 and 15, 1994.

3. Bvening &
Regular day a
alternoon wil

tory bime Tor preschoolersg was not authorized,
tory times on Tuesday mmrm,ng and 'Thursday
1 begin on Septenber 13 and 15, respectively.

OVERDUES (see copy)

The draft of the policy revigion was not rveady, S0 was
tabhled Tor next month,. Brown is to write revision for
Board approval. Difficulty hag been experienced because of
the change in postal policy of providing forwarding
addresses.

COMMETTTHE REPORTS

1. FRIENDS — Quilting and book sales caontinue as usual,
There will be only one bhook sale in August ag usual. Huok
reported That the Super Valu Community Advantage cheok was
ready for pick up.  The Friends did not gqualify with
S135,000 in cash register Lapes. The Historical Hoodety
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Joined theiy receipts to gqualify Tor the $1,000 award.
540.00 or so will be given Lo the Historical Soociety ag

thetir share.

COMMUNTCOATTON

1

Lewlis & Clark Library Svaotem genbt a rowinder of the
1)1’(‘\f{i} 1ing Wage Rate regulations and Huck reported
receiving Roady's flgcal vear end rveport as requined.

UNEINESHED BUSINES

1. Cassol and Madigon have completaed the audit of the
Secrebary's book and found no discrepancies.

2. Audit of the Treasurer's records is progressing.
Material is veady for Myron Thompoon's approval.

NEW BUSTNESS

. Building Fund Resolubtion was pregented for veview last
monkth. Moltion to approve the Building Fund Resclubion was

made by Cassgobt, seconded by Madison. Motion passed. Aves
-~ Cassol, }uck, Madison, Merwz, Fallis (B). Navs - none (0)

Absent - Noonan, Schaefer (2},

2. Updatving the mailing List was digcussed as per previous
agreement. It was decided that the 1ist should be updated
in October. Motion to update the mailing list in Oatober
was made by Huck, seconded by Merz. Mobion passed. Aves -
Cagsot, Mick, Madisgon, Merz, Fallisg {B). Navs - none (0}
Abaent - Noonan, Schaefer {(2).

NEW BUTLDING PLANGS

1. Juek reported that a meebing would be held at the
Library next Tuesday, August 9, with Mike Wallace of
Farmers Home Administration, Dana Fastwman, our abiorney,
and Fallis, Huck, and Madison of Lhe Board. Any otherv
trugstee desiring to attend is welcome Lo do so.  The
purpose da Lu obtain the necesgary information for
completing the contract.,

2. Huck reported that Farmers Home had told her that we
would bhe granted the additional &115,000, but thal the
interest on that amount would be at % 1/4 percent. The 5
per cent on the SH00,000 still holds.

3. Huek reported that Tttner will complebte the necessary

blue print changes by Angust 19th

4, K & 8 Associates hag asked for a "hetbter of Intent” to
complelbe the contract. Mobtion Lo approve a Lellber of
Intent for K & 8 Asgociabtes was made by Cassol, secondad by

Huck. Mobion passed. Aves - Cagssot, Huck, Kadigou, Mary,
Fallis (5). Navs -—none {0) Absent - Noonan, Schaeler (2.
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5. A letier has been sent to the State concerning the
delay for the Live & Learu grant stating that we would be
able to sign with the contractor by the end of Auqgust.

PURBLTIC INPUT - none

none

CLOBED SESSION ~ Motion to enter inbo closed session or
Teview u[ the performance of the Library Director, Becky
Brown was made by Merz, seconded by Casgsot. Moilun pagsed.
Aves - Cagsobt, Huck, Madigon, Merz, Fallis (H). HNavse -none
{(0) Abgent -Noonan, Schaefer (2.

Closed session was enitered into at 7:5%4 p.w. and ended at
8:45 p.m. Motion to digcugsed the ologed asegsion
avalnation with Bastman wags made by Cassob, seconded by
Merz. Motion passed. Aves - Cassot, Huck, Madison, Mers,
Fallis (5}, Navs — none (0) Abgsent — Noonan, Schaefer (2).

MEETING ADJOURNED at 8:47 p.m.
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11(;¥J ?4(1(1 Tson, Secretary Pro Temp




