TRI-TOWNSHIP PURBLIC LIBRARY DIgTRICT
Novemnber 1, 1994
MINUTES OF BOARD MEETING

RECULAR MEETING called to order at 7:02 n.m.

. were Cassob, Huck, Madigon, Mers, Noonan,
- {0). Vacauuy - 0N (])

OTHERS PRESENT -~ Gulley {(Gulley left at 7:55 p.m.).

MINUTES -~ A motion was made by Noonan, seconded by Mery, to aporove
the zninutﬁ” of the 10/4/94 and 10/14/64 board meetings.
Motlion nassed. Aves ~ Cassot, Huck, Madison, Mers, Noonan,

Fallis (G)b Vacancy -~ One (1}.

BILL LIST ~ (see copy)
A motion was mades hy Cassot, seconded by Neonan to approve the
hill list. (Discussion of attorney's Ffees and bullder's
insurance)}. Motion passed, Aves -~ Cassot, Huck, Madison,

Merz, Noonan, Fallias (6). Vacancy - One (1).

LIBRARIAN'S REPORT - {see copy)

1. Evaiuvate emplovees' rvesponsibilitiegs, Motion made by Noonan
that we provide Van Heoose, D. Little, and J. Little with an
appreciation bonus for covering their new duties for the
pnrlod of Septemher through the 30th of December, pavable on
the last Friday of TDecember. Seconded by Cassot. Motion
pagsed. Aves -~ Cassot, Huek, Madison, Merz, Noonan, Fallis
(6). WVacancy - One (1),

2. Digcuassion of vlosing early on December 23, HNo action taken.

3, Day-to-day manager. Motion by Madison to extend Walker'

duties until the board meeting in January, seconded by Huck.
Motion pagsed. Ayes -~ Cassob, Huck, Madison, Merz, Noonan,
Fallis (6). Vacancy - One (1),

4, Hirving of new smplovee., Motion by Huck to hire Debra Sumner

to work up to 30 hours, seconded by Cassot. Motion passed.
Ayes - Cassoh, Huck, Madison, Mesrz, Noonan, Fallis (§),
Vacancy - One (1).

5. Walker's evalvatbtion. Motion made by Madison that the
evaluation of Xaren Walker he approved, seconded by Merwu.
Motion passed. Aves - Cassolt, Huck, Madison, Mers, Noonan,

Fallis (8). Vacancy - One (1),

Motion hy Noonan, seconded by Merw, to give Walker $.25 per
hour raise. Motion pasged. Aveas - Caggot, Huck, Madison,
Mers, Noonan, Fallis (&), Vacancy - One (l).

OVERDUE REPORT - (sec copy)
lecz<:10ﬁ that ne Tfurther acotion bhe taken on overdue
teacher's account.




]

Page 2 of November 1, 1984

COMMITTEE REPORTE
Friends - Cully revorted guilting & book sales are on-goaing.
Tree-Trimners Saturday, MNovember 1% at Senior Citigens.
Bring dﬂﬂdfl@hd anytime.

tter from Ceorge H. Ryvan awarding Pay Capita Grant in the
amOVﬂt of §10,642.50.

2. Letter from Ceptral Districet Alarm expregsing interest in
thVi&lng Fire and burglar protection to the new building.
3. Redi~Mix phone «all, (0'Fallon location). He said he had

tried to call E&8, wants to bid on bvick for new building.
Mr. Eastman has informad bhoard that all such oalls must go
through XK&8.

UNFINISHED BUSINESS
Board vacancy - Two {(2) people (George Langdon, Pete Gebhardi)
were contacted; said they were too busy to do it. Madison
will procesed with seorch for new trustee,
Problems with 486 computer - Power awitch not working and key
gticking on kevboavrd, Audia will pick up computer on Thursday
or Friday of this week to repair and rnturm to us.
Garage removal. Discussion of thank you's to volunteers who
alded in vremoval. (Place names on Annual Apprpaivtkan Tiat).
Pergonnel Policy Manual revigion., Discussion of changes in
personnel manual., Will be continusad te next month.

MEW BUSINESS

1. LCLS report, LCLE grand opening 2/26/95 Mardi CGras theme.

2. Plumbing. Madison will contact M. Fallis ladies' room repair.

3. Rental house. Pregent tenants are moving end of November:
rental fees i3 2425 per month. Huck is already authorized to

handle.
4, Copy machine maintenance, Huck will ceontact maintenance
person to clean copiler.
FmHa request. Motion made by Noonan, seconded by Merz, to

suthorize the regquest of funds from FmHa din the amount of
£15,878.00 to be used to pay K&S, Motion passed. Ayes -

(91

Cassot, Huck, Madison, Merg, Noonan, Fallis (6). Vacancy -
tme (1),

: : 1* will bhe three weeks before asteel ocomes in.
R@gular meeting to be held at 10:00 A.M. on Neovember 3, 1894,

PUBLIC INPUT - None
ANNOUNCEMENTS -~ None

MEETING ADJOURNED at 9:22 p.m

e o~

izon, Secretary




REPORT OF MEETING WITH CONTRACTOR

11-3-94, 10:00 A.M.

PRESENT: Huck; Madison: 6. Almguist: X & S8: C. Schulz, John
Monshausen, €. Giraud.

Huck began with the questions concerning the subcontractors
that had been mention at the November Board meeting. All
geemed in order.

K & 8 will begin with laving out building and parking lot.
Next Monday and Tuesday digging will begin. By next Thursday
and Friday, footings will be underway. The Rebar is on its
way I[rom Bridgeton.

Almguist stated he needed two (2) copies of the lien wavers,
which must be applicable to the previous one, for equipment
and labor and required identification of the applicable line
ttem be completed on each one,

We disgscussed the brick situation, specifically the continued
reguests from Red-E-Mix (posgsgible of O'Fallon) for brick
information. Almguist reported that several problems have
occurred with Richards Brick of Edwardsville. The particular
brick that the Beoard had chosed was not available for the
gpecial shape design that circles the building and around the
windows in the gand face.

Bchultz to call another brick company for samples. Huck and
Madison to report the pogsibility of the need for another
selection.

Madison to obtain the name of the individual from Red-F-Mix
1f possible for Schultz.

Discussed the problems encountered with the telephone company
in moving the Baglin line and the Connection post in from of
lot. Madison to cobtain phone numbers and names for Schultz
as soon as possible,

Huck asked what was needed to prove to the State that the 30%
mark had been achieved. Schultz reported that the last sheet
on the billing would be sufficient. Then proceeded to
explain the billing paper work.
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Judy Madison,
Secretary




